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• Increased enrollment

• Implemented additional cost 
reduction strategies

• Used designated balances & 
reserves

$218
Million 

Gap

2024-25 Actions Taken to 
Mitigate Challenges

$23.1
Million 

Gap
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• CSU Funding Reduction: $143.8 million

• Funding Deferral for Year 4:

2026-27 - $100.9 million, ongoing
2027-28 - $252.3 million, one-time
2028-29 - $151.4 million, ongoing

2025-26 State Budget Highlights 
Impacting CSU Operations
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2025-26 Budget Situation

• Implementing additional cost reduction strategies, 
use of balances & reserves, increase enrollment

• Three main challenges:
1. Funding gap
2. Compensation costs
3. Enrollment

$164
Million 

Gap
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2026-27 and Beyond Budget Situation
State Leader Intentions2026-27 Final year of compact:

• Restoration of $143.8M cut (from 25-26)
• $100.9M Partial Year 4 compact funding (from 25-26)
• $151.4M Remainder Year 4 compact funding deferred 

to future years
• $264.8 M Full Year 5 compact funding (final year)

2027-28 Shifts back to annual budget decisions
• $252M back payment (for deferred funding)
• Uncertain commitments

2028-29      3% base increase, approximately $151M
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MPP Report
Cal Poly is strategically reshaping its management structure to 
support growth, integration, and financial sustainability.

• Growing conservatively, tied to campus growth initiatives

• Reallocating leadership roles rather than expanding broadly, 
reducing redundancies and identifying efficiencies

• Investing in fundraising, infrastructure/operations, and integration

• Managing budget pressure through eliminations and restructuring



MPP Report

Note – Maritime positions and divisional reorganizations reflected in both years for comparability.



Thank You
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