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Cal Poly Opportunity Fee Committee Meeting

Monday, March 30, 2026
Conference Room 01-133

MEETING RECORD

CPOF Members: David Valadez Jerusha Greenwood
Marc Cabeliza Christine Mott Hutchinson
loe Fewel Lauren Daly
Evelyn Jaminet Al Liddicoat
Ava Marino Prema Windokun (hon-voting) - absent
Tanner Schinderle Regan Linderman (non-voting)
George Meza Karyn Cornell (non-voting) - absent

Joy Yeo - absent

Guests: Susan Chen Roger Yao-tsung Wang
" Terrance Harris

Meeting Recorder: Cindy Pilg

Call to Order
Co-Chair Cabeliza called the meeting to order at 11:31 a.m.
Review/Approve Meeting Record

The committee members reviewed the 11/20/25 meeting record, the record was unanimously approved
with one change: correcting the technology gap addition from $150,000 to $50,000.

Process Update
Co-Chair Valadez advised the committee that the budget requests template was submitted to the Vice

Presidents to be collected to create a high-level priority list and reviewed by the committee for use of
permanent funding with base allocations and one-time funding.



Cal Poly Scholars Update

Vice President Strategic Enrollment Management/Student Affairs Terrance Harris presented an overview
of the Cal Poly Scholars which focuses on advancing student success, access and equity. He indicated that
new scholar growth and program funding have plateaued; therefore, there is a need to find efficiencies
and fill opportunity goals. With the Cal Poly goal of increasing Pell-eligible students to 25-28%, there will
be no capacity to serve. He indicated that the Cal Poly Promise Scholars model is intended to grow service
with an efficient and collaborative platform. The Student-Centered Service model focuses on 20-25% of
Promise Scholars being at high risk. This past Fall, the CPOF committee funded coordinator, advisor and
counselor positions.

Co-Chair Cabeliza asked if the focus interests indicated by the overlapping bubbles in the presentation
challenged efficiency and effectiveness. Vice President Harris remarked that the best practices would not
exclude, rather self-select by being intentional and bringing the best strategic models.

Adjournment

There being no further business, the meeting was adjourned at 11:57 a.m.

Marc Cabeliza, Co-Chair



