LEARN BY DOING

) CALPOLY

MEMORANDUM
7/9/2026
TO: Jeffrey D. Armstrong, President
FROM: Marc Cabeliza, Co-chair
Student Success Fee Allocation Advisory Committee
David Valadez, Co-chair _ -\- ) z D
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COPIES: Student Success Fee Allocation Advisory Committee

Regan Linderman, Executive Director, University Budget & Fiscal Planning

SUBJECT: 2025-26 Student Success Fee Allocation Advisory Committee (SSFAAC) — Annual Report

During FY2025-2026, the Student Success Fee Allocation Advisory Committee (SSFAAC) held five
meetings on the following dates:

November 6, 2025
November 13, 2025
November 18, 2025
April 17, 2026

May 4, 2026

At the above-referenced meetings, discussions included:

Committee Orientation

Base Funding Presentation

Review Funding Requests

Review Proposals and Funding Availability
Voting on proposals

The Student Success Fee Allocation Advisory Committee recommended approval of the following 2025-
2026 base funding allocation requests:

Approved Base Funding $1,593,594

Approved One-time Funding $3,350,000

Total: $4,943,594
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