
 

 

Student Success Fee Allocation  
Advisory Committee Meeting 

 
                                                     Monday, May 12, 2025 

 4:10 p.m. – 5:00 p.m. 
 

 
                                                                    AGENDA 

 
 

1 Review/Approve 1-10-25 Meeting Record Ashleigh Spragins 

2 Base Funding Availability David Valadez 

3 Base Funding Request Presentations  
(10-minute presentations; 10 minutes Q&A) 
 

 UBFP 
o Contingency Funding for Compensation Adjustments 

 
 Student Affairs 

o Updated Allocation Designations 
 

Invited Guests 

4 Next Steps - Future Meeting Dates/Times 
• May 19 – Committee Discussion/Voting 

Ashleigh Spragins 
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